
















































 SEDRO-WOOLLEY HOUSING AUTHORITY 
 

 

INTEROFFICE MEMORANDUM 

 
To:   The Board of Commissioners 
 
Date:  May 23, 2018 
 
From:   Jeff Friend, Financial Reporting Manager 
 
Subject:  April 2018 Financial Report 

 
Attached for your review is an unaudited year-to-date financial report as of April 30, 2018.  This 
report shows year-to-date actual results, budgets and variances expressed in both dollars and 
percentages.  The report, in a working capital format, details revenues, expenses, and other 
sources/uses of working capital. Working capital is defined as current assets minus current 
liabilities and is a metric that is used to measure the ability of an organization to meet its near-
term obligations (less than one year). Each report in this format will reconcile the current period 
working capital to that of the prior period.  
 
Summary: Year-to-date operating revenues and operating expenses are 8.3% and 1.5% over 
budget, respectively.  
 

 
Operating Revenue: Year-to-date Operating Revenues are over target as actual Operating Fund 
Subsidy eligibility is higher than anticipated in the budget. Through April, HUD has used a 
proration of 90%, matching budget projections.  Beginning in May, HUD increased the prorate to 
93.28%. 
 
Operating Expense: Salaries, Wages, and Benefits are under budget. Current staff assigned to 
Hillsview and Cedar Grove have fewer dependents than average; therefore, the medical benefit 
costs are lower. Also, due to a region-wide reorganization, fewer personnel are currently being 
charged to the SWHA, although this will likely change as the reorganization progresses. 
Occupancy expenses are over target as the Authority was billed in April for an annual fire alarm, 
sprinkler, and backflow service that was budgeted and completed in 2017. Administrative Support 
Expenses are over target as a lead based paint inspection that began in January was budgeted 
evenly throughout the year but was fully billed to the Authority in March.  
 
Non-Operating Revenue and Expense: Non-operating revenues are over target due to funding 
draws required to pay for repairs to sidewalks, patios and parking lots.   
 
Working Capital:  The year-to-date working capital balance is $249,821; the equivalent of 
approximately 7 months of operating expenses.  

Operating Revenue Variances Operating Expense Variances

 Variance ($) Variance (%) $ Var % Var

Dwell Rent 2,182$           3.4% Salaries, Wages & Benefits (8,012)$    -15.1%

Operating Fund Subsidy 11,170           13.1% Occupancy Expenses 4,657       8.1%

Other Misc. Income (845)               -65.1% Admin Support Expenses 5,632       17.2%

12,507$         8.3% Other Misc. Expenses (22)           -0.9%

2,255$     1.5%

Green are positive variances 

Yellow are negative variances of less than 5% 

Red are negative variances greater than 5% 



Housing Authority of the City of Sedro-Woolley

Statements of Financial Position

For the Period Ended 04/30/2018

Cedar Grove Hillsview Total Authority

Working Capital Assets

Cash-Unrestricted 96,544$        201,633$      298,177$                   

Accounts Receivables 4,524            4,271            8,795                         

Prepaid Assets & Inventory 1,307            3,695            5,002                         

Total Working Capital Assets 102,375        209,599        311,974                     

Liabilities Offsetting Working Capital Assets

Accounts Payable (12,520)         (38,482)         (51,002)                      

Payroll Liabilities (3,163)           (7,988)           (11,151)                      

Total Offsetting Liabilities (15,683)         (46,470)         (62,153)                      

Working Capital 86,692          163,129        249,821                     

Other Assets

Cash-Restricted 3,800            5,451            9,251                         

Capital Assets 413,651        1,396,596     1,810,247                  

Work-in-Process 13,181          12,244          25,425                       

Total Other Assets 430,632        1,414,291     1,844,923                  

TOTAL ASSETS (net of WC offsets) 517,324$      1,577,420$   2,094,744$                

LIABILITIES & EQUITY

Other Liabilities

Deferrals-Related to Restr Cash 3,900$          5,450$          9,350$                       

Debt 11                 21                 32                              

3,911            5,471            9,382                         

Equity

Equity 513,413        1,571,949     2,085,362                  

513,413        1,571,949     2,085,362                  

TOTAL LIAB & EQ (net of curr liab) 517,324$      1,577,420$   2,094,744$                



Housing Authority of the City of Sedro-Woolley

Working Capital Budget vs. Actual Report (n/m= not (n/m= not

For the Period Ended 04/30/2018 meaningful) meaningful)

Actuals Budget Percent 2018 Remainder Percent of

Through Through YTD YTD Annual to Receive/ Annual

Revenues 04/30/2018 04/30/2018 Variance Variance Budget Spend Budget 

Tenant Revenue 66,766$        64,584$     2,182$           3.4% 193,750$   126,984$   34.5%

Operating Fund Subsidy from HUD 96,149 84,979 11,170 13.1% 254,938 158,789 37.7% (1)

Other Operating Revenue 453 1,298 (845) (65.1%) 3,895 3,442 11.6%

Non-operating Revenue 45,831 39,534 6,297 15.9% 118,607 72,776 38.6% (2)

Total Revenues 209,199 190,395 18,804 9.9% 571,190 361,991 36.6%

Expenses

Salaries & Benefits 45,030 53,042 (8,012) (15.1%) 169,789 124,759 26.5% (3)

Routine Maintenance, Utilities, Taxes & Insurance 61,932 57,275 4,657 8.1% 182,419 120,487 34.0%

Other Social Service Support Expenses & HAP 2,528 2,550 (22) (0.9%) 7,950 5,422 31.8%

Administrative Support Expenses 38,443 32,811 5,632 17.2% 107,820 69,377 35.7% (4)

Non-operating Expenses 0 0 0 n/m 0 0 n/m

Total Expenses 147,933 145,678 2,255 1.5% 467,978 320,045 31.6%

   Net Income 61,266 44,717 16,549 37.0% 103,212 41,946 59.4%

Other Sources/(Uses) of Working Capital

Acquisition of Capital Assets (44,477) (34,403) (10,074) 29.3% (103,211) (58,734) 43.1% (2)

Total Other Sources/(Uses) of Working Capital (44,377) (34,403) (9,974) 29.0% (103,211) (58,834) 43.0%

Net Change in Working Capital 16,889$        10,314$     6,575$           63.7% 1$              (16,888)$    1688890.0%

Working Capital, 12/31/2017 232,932

Working Capital, 04/30/2018 249,821$      

1) Expenses that are included as part of the HUD subsidy calculation were greater than budget estimates resulting in a higher level of operating subsidy. 
2) Due to unbudgeted work on sidewalks, patios, and parking lots costing $23K funded with the CFP grant. This variance was offset as unit upgrade expenses were less than 

anticipated in the budget. Upgrades are dependent upon unit availability.  
3) Unfilled Assistant Manager position. Also, due to change in Manager's cost distribution from 30% to 10% for Sedro. 
4) 10K was budgeted for lead based paint inspection service evenly throughout the year. However, actual invoice totaling $8k was paid in March. 















SEDRO-WOOLLEY HOUSING AUTHORITY 
Housing Management Report 

 

April and May 2018 
Vacancy Report 
 Vacates Housings Completed Upgrades 
Hillsview 1 0 0 
Cedar Grove 0 0 0 
 

Average Unit Turnover Rates  
The current Unit Turnover Rate (UTO) is 5 days.  

• There is one vacant unit at Hillsview; they turned their keys in at the end of month and it is a site turn.  
• There is one 4 bedroom unit at Cedar Grove I on notice to move the beginning of June. It was previously 

upgraded in October and will be a site turn. 
 

 
Current Applications of Wait List as of  May 31, 2018 
Hillsview Applicants 

Claiming 
Preference 

Elderly/Disabled 
Claiming 
Preference 

Non-Preference 
Applicants 

Total 

1 Bedroom 104 84 61 165 
 
Cedar Grove Preference Non-Preference Total 
2 Bedrooms  107 19 126 
3 Bedrooms   68   4   72 
4 Bedrooms    0   0     0 
Total 175  23 198 
    
Preference Definitions: 

1. Rent burden – person is paying more than 50% of income in rent 
2. Family lives in substandard housing - homeless or condition of unit substandard 
3. Involuntary displacement – disaster, government action, housing owner action, domestic violence, etc. 

 
Work Orders 
 Routine Inspection Emergency Vacate RA Total 
Hillsview  38 27 6 0 0 71 
Cedar Grove I 5 14 0 0 0 19 
Cedar Grove II 5 7 1 0 0 13 
Cedar Grove III 5 3 0 0 0 8 

Total 53  51 7 0 0 111 
 
Resident Functions 
The next resident “coffee hour” at the Hillsview community room is scheduled for July 12th, 2018. 
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SEDRO-WOOLLEY HOUSING AUTHORITY 
Housing Management Report 

 
Staffing 
The property management portfolio, which Sedro Woolley is a part of, is taking on additional properties. As a 
result, the property manager was promoted to Senior Property Manager and an assistant manager will be 
hired. 
 
Previous Meeting Concerns 
 

• None. 
 
Resident Issues 
 

• Hillsview 
o The resident we served a summons and complaint for nonpayment of rent has paid in full. 
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  SEDRO-WOOLLEY HOUSING AUTHORITY 
 
 
TO:  Board of Commissioners 
 
FROM: Nikki Parrot, Director of Capital Construction & Weatherization 
 
DATE: April 12, 2018 
 
RE: Capital Construction Report 
 
2018 Capital Work Plan 
Hillsview & Cedar Grove Apartments 
The schedule for 2018 capital work is summarized below. 
 
Bid Advertised  Late April 
Bid Opening    Mid-May 
Construction Start  Mid-June 
Estimated Completion   End July 
 
As reported in February, work will take place at both Hillsview and Cedar Grove 
Apartments and will include: 1) replacing the broken panels of public sidewalk at 
Hillsview; 2) replacing broken sections of sidewalk, rear patios, patio stoops and rear 
walkways at all Cedar Grove properties; 3) selectively repairing broken curbs and failing 
asphalt sections, seal coating all parking areas, striping parking stalls and painting curb 
sections at all Cedar Grove properties; and, 4) repairing failing caps and providing new 
steel supports for gates on trash enclosures at all Cedar Grove properties.  
 


